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1. Introduction 

Education is regarded as key investment in the promotion of economic growth as well as  a means of promoting social justice.  UNDP observes, “the real wealth of a nation is its people.” Rightly education becomes a useful device for developing human resource. For economic prosperity and social justice opportunities of higher education is becoming wider from  one plan-period to the other. In the complex and rapidly changing contemporary Indian society, the higher education scenario has been changing. Over the last few decades the most striking feature of Indian higher education has been the emphasis given on the expansion of open learning and vocationalism. Economic utility or the cost-effectiveness of higher education is a matter of great concern for the educational planners.

The electronic revolution has remarkably enhanced communication, making an enormous store  of information  open to all. UNESCO meeting in Paris (2003) observed that, “the potential of new information and communication technologies for the renewal of higher education by extending and diversifying delivery, and by making knowledge and information available to a wider public should be fully utilized.” Globalisation has given higher education a competitive character. Marketable higher education today  is  set on making “skilled” individuals  directly related  to the requirement  of modern trades and professions. New courses of study, changes in curriculum have emerged to meet the challenge of the contemporary society. The significant characteristics of  the present higher education scenario are :

1.
Changing demographics – longer lives, longer working days, larger urban areas, 

diverse population etc are affecting higher education.

2.
Restructuring employment – life long learning is becoming a necessity for individuals to meet the changing demands of the society. Hence every individual is expected to upgrade his knowledge and skills to see better employment opportunities.

3.
Technological Changes – These have an impact on higher education. The new technologies are entering the business and forcing the delivery of education to be  more flexible with learner centric options.

4.
Demand for accountability – Educational institutions are under pressure and will continue to feel this pressure so long as the demand for greater productivity in higher education continues.

5.
Consumerism – Today consumers have become much more sophisticated. They not only look for accountability but also see quality. They prefer  the satisfaction of their needs, to traditional measures of quality used in higher education. Thus they look to increased competition among higher education providers so that it works to their advantage.

6.
Expectation by employers and business world – There is increased interest in partnerships between the business world and the academic sector and also among the education entities. Thus higher educational institutions are called upon to clearly define their roles in training as well as in education and learning.

7.
Rate of knowledge growth – The response to the growth in knowledge has been to expand institutions by starting more courses, more departments, faculty specializations, etc. Despite these facilities, higher education is not able to adapt to this condition.

8.
New ideas about teaching and learning – Higher education programmes should incorporate and utilize new ways of learning and modify the curriculum from time to time. It should have flexibility and give scope for new avenues to be absorbed so that the students become active learners. 

“The demands of 21st century is forcing higher education sector to modify its strategies with the help of information technologies that strengthen educational activities towards a sustainable and mutually supportive human development”. 

The UGC (India) is aware about the phenomenal changes in education. As a result India is now trying to acquire an identity of a  knowledge based society. Following steps have been taken by the UGC to meet the needs of the day. 

Firstly, there has been an exponential increase in the number of higher education centres. Since independence  the number of  universities has recorded  a seventeen fold increase and  the number of colleges a thirty times increase, while the student enrollment has gone up by nearly forty five  times till 2012. Still in comparison to many developed countries the access to higher education in India is very limited. Plans have been undertaken to increase the opportunity for higher education from 10per cent to 15per cent during the 11th Five Year Plan period.  During the 12th Five-Year Plan period the UGC wants to accommodate more students in the higher education sector. 

Secondly,  the learner centric education policy is getting priority in the context of educational planning. Many higher education centres offer open learning/distance education  opportunities for providing more and more accessibility. In near future it is expected that the general degree colleges will come forward to impart education through distance mode. To meet the social demand multidimensional subjects are being offered even in the under graduate curricula. Presently there has been a trend to develop a connection between the higher education sector and the industrial sector.  

Thirdly, Indian higher education is being planned in keeping with the vital issue of the increasing demand for opportunity. The situation demands a  quantitative growth in   higher education. As a result there is an enormous   increase  in the  number of post-graduate  general colleges. A serious resource crunch has already been felt and the problem is getting acute day by day.   As a result the infrastructural facilities have shrunk in the college libraries. Naturally quality has not gone up with the growth in quantity. In this context it is to be noted that in a study entitled “Indian youths unemployable”  it has been observed that “failure in quality education, skills and policy blunders make it imperative that our system needs a structural change”. The lack of resources in the higher educational field has often led to quality and excellence taking a back seat. To deal with the situation the UGC decides to “encourage institutions to mobilize resources”10 because the need of the hour is the improvement of the quality of resources,  if India really wants to compete globally.  

Fourthly, due to the advent of information technology information resources are currently available in diversified forms in the realm of higher education.

The report of the National Knowledge Commission published in 2006, lays emphasis on the phenomenon of sustainable human development. If this is to be maintained and strengthened, it has to work simultaneously on two fronts - to provide access for more and more people to higher education and to ensure quality and excellence.

2.  Situational Impact on College Library Sector

The higher education scenario in India is in a process   of change. Hence, for facing the  college situation, college libraries need to be equipped by all means. Administrators/planners of higher education should keep in mind the needs of the libraries meeting the demands of the present users. 

The present college library system appears to be partially handicapped in the following ways:

Firstly, college libraries have traditionally acquired books and periodicals for their self-sufficient local collections. The changing nature and rising quantity of information resources force a library to acquire new kinds of materials. The traditional system of library operation falls short of the present demand.

Secondly, it has been difficult for the college libraries to address and anticipate the demands of the users when new interdisciplinary subjects are introduced in the course curricula. An isolated college library is often found not in a position to provide satisfactory service to its users. 

Thirdly, information technology is gradually widening its wings and affecting traditional LIS activities, leaving a profound impact on  college library’s organizational structure, procedures, and products. 

Finally, higher education, more precisely college education is becoming more pragmatic
 and cost-conscious. Obviously, college libraries will have to adjust to all the trends 
especially the advent of ICT   for their  survival.  As the traditional concept of the college 
library  has  changed in this globalised society. Of late, college  library wore a mixed 
look of a hybrid library and  now a virtual library. 
          Actually, a never-ending process of change in the college library constitution results into a boundary spanning  in library activities.  In fact each new system brings forward the functionality of the previous one and adds  new capability.  Library literature observed that liberal art colleges of the USA having limited financial resources found a creative means (during the period of 1970-2000) to meet the ever-growing needs through different  organizational  redesigning strategies.  The  following table reflects  the pattern of boundary spanning in the USA college libraries  in order to provide the changing needs of the users. 
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 3.  In a quest for  the pathway for a sustainable development of college library .
   Competencies  are to be developed by the New Age Library Professional.  Library 

management policies are also to be changed.  Marketing of library services  are to be 

incorporated  required  for flourishing the activities in Library and Information centre  in 
true sense. Along with  this adequate infrastructure for college libraries is one of the most 
important component  for sustainable development of College library system .  Following 
points  are to be considered.
A) Reorganization in the Library Units

To cope with the situation many a Indian college library should reorganised its different units and conducted staff reshuffle at a regular interval.

B) Developing Cross Functioning Team

For managing all sorts of responsibility with a limited number of staff a cross functional team has been introduced in each  college  in the India
C) Modifying Reference Desk Staffing Pattern

Post for system librarians/electronic librarians  etc were created in many colleges to keep pace with the situation. Libraries extended their reference service hour by appointing part-time library staff. Colleges should provide part-time job opportunities to out going UG/PG student.
D) LIS  Student (including  open learning courses )Support  and Fund Raising Activities for IT

To manage the electronically acquired diversified information sources for the users  interested LIS student  have to be  appointed as part time information assistants.  Financial support received from the Alumni   are to be used  for strengthening the college library fund.
E) Developing Convergence with the Computing Centre of the College

College computing centres must be  closely linked with the college libraries for providing technological support and required system maintenance. For example, LBC College Library maintains a close relation with the computing centre of the college.

F) Expanding Consortium Relationship

All leading colleges in the developed countries provide a collaborative programme within library consortia among different college libraries. There is a provision for direct electronic borrowing from all member college libraries. For example, Smith College was a member of the “Five college library-consortia” . There is a provision for direct electronic borrowing from Smith College, University of Massachussets, Amherst College, Mount Hoyloke College and Hampshire College. “Oberlin Group” is an example of liberal arts college consortia established in 1985. It is beneficial for all member libraries for collection development, off-site storage maintenance and continuing education programme. Consortia is solving the space problem of each  library as well as taking care of “occupational half life”  of the library  professionals.  It is financially possible for each individual librarian to pursue CPE in LIS within a consortia. Our college library system should follow the aforesaid strategies.

G) Collaborating with Faculty for Information Literacy

To maximize the use of the diversified information sources many of the colleges in the developed country  provide information literacy programme through  collaboration with faculty. For  example, Trinity College is conducting information literacy programme for the first year students through the collaboration with the faculty member. Queens College is also conducting information literacy programme for its student community.
H) Library Service Assessment 

Outcome is the performance of the library assessed by the ratio of the input and output of the said library. Inputs are defined as the base materials of a library such as collections, staff, equipment, physical facilities and money.  The UGC should develop a system for  collecting information regarding  the output through a questionnaire to each college library regarding the  number of document  processed, process of utilization of library grants, the number of item circulated, the amount of  other service provided to  the user community  and hours of service provided, etc for  assessing the overall output of college library.  The UGC will assess the outcome i.e. performance of the college library. Indian college  library system should follow the  aforesaid norms as the best practices. 
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